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BACKGROUND 

(Sourced and summarized from Wikipedia) 

Burundi is a landlocked country in the African Great Lakes region of East 
Africa, bordered by Rwanda to the north, Tanzania to the east and south, 
and the Democratic Republic of the Congo to the west. It is also 
considered part of Central Africa. Burundi's capital is Bujumbura. The 
southwestern border is adjacent to Lake Tanganyika. 
The Twa, Hutu and Tutsi peoples have lived in Burundi for at least 500 
years. After a period of 200 years as an independent kingdom, first 
Germany then Belgium colonized the region. Burundi gained 
independence in 1962. 
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Burundi’s history of leadership and politics - both under European rule and 
during independence has been alarmingly unstable and tragic and has 
kept Burundi largely undeveloped. Burundi has faced factions, social 
struggles, wars and genocides for decades. 

In addition to poverty, 
Burundians often have to deal 
with corruption, weak 
infrastructure, poor access to 
health and education services, 
and hunger.[11] Burundi is 
densely populated and has had 
substantial emigration as young 
people seek opportunities 
elsewhere.  

There are various reports that analyze and track world poverty. One report 
rates Burundi as the second poorest country in the world in 2016. (GDP 
per capita of $267.10)  

Geography and Population   

Burundi has an equatorial climate and is a part of the East African Rift. 

The country lies on a rolling plateau in the center of Africa. The average 

elevation of the central plateau is 1,707 m (5,600 ft), with lower elevations 

at the borders. The highest peak, Mount Heha at 2,685 m (8,810 ft),[71] lies 

to the southeast of the capital, Bujumbura. The source of the Nile River is 

in Bururi province. Lake Victoria is also an important water source. Another 

major lake is Lake Tanganyika: 
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Lake Tanganyika is 
estimated to be the 
second largest 
freshwater lake in 
the world by volume, 
and the second 
deepest, in both cases, 
after only Lake 
Baikal in Siberia. 

Burundi has a population of 10 million and a life expectancy of 54 years. 
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DRILLING WATER WELLS IN BURUNDI 
 
In June of 2016 Think East Africa assumed responsibility for the 
management of a country wide water well project. 

We have hired and developed a Burundian team who are doing an 
excellent job. We have strengthened relationships with the construction 
company and government authorities in the water, mining and 
development sectors. We are working with churches, non-government 
organizations, university groups and others.  

As we forge ahead in well construction we need to better understand 
cultural norms, best practices, effective partnerships and water needs. 
Without this our efforts are not sustainable. 

  

BRINGING WATER TO THOSE MOST IN 
NEED… 
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STEP 1: SITE SELECTION / WHO NEEDS WATER? 

Burundi faces poverty, malaria, cholera, malnutrition and internal 
displacement. Everyone needs water; our hope is to see all Burundians 
have access to clean water. We are starting with our current partners and 
where there is urgent need. 

Based on good relationships, clear communication and a series of criteria, 
we determine who to partner with in a particular region: - a church, a 
medical center, a school, a children’s home or even a coffee farm. Without 
collaboration from an already developing infrastructure, the newly donated 
well could easily become neglected and broken. This must not happen. 

We then gain approval from the Provincial Water Authorities as the well 
will need to be registered and maintained. 

We form a water committee that consists of 8 key people from the 
community: 
 1. President 
 2. Vice-president 
 3. Secretary 
 4. Treasurer  
 5. Male WASH trainer 
 6. Female WASH trainer 
 7. Maintenance #1 
         8.      Maintenance #2 

The water committee 
handles administration, 
record keeping, WASH 
training and maintenance. 
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STEP 2: COMMUNITY ASSESSMENT 
Around the time of site selection our team needs to gain a good 
understanding of the village. The following are a list of areas to research 
using surveys: 

 • Current water source (stream, pond, river) 
 • Abundance of water supply. Rainfall patterns, depth to water    
  table, quality of drilled water. Possible to construct reservoir,  
  consider rain catchment   
 • Population and demographics  
 • Education / children attending school / literacy level  
 • Life expectancy / child mortality 
 • Harmony in the village / political climate 
 • Health challenges / sicknesses in community 
 • Lack of clean water affect on agriculture: food growth, meal  
  preparation 
 • Lack of water affect on animal rearing 
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STEP 3: SURVEYS 
A hydrogeologist is contracted to survey the site for access to water. They 
can survey several sites over a few days. They will survey: landscape, rock 
formation, altitude, depth to water table and abundance of water. 

The goal would be to find a site that is closest to the town and has 
adequate water. 
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STEP 4: WASH TRAINING - Water, Sanitation, Hygiene  
Think East Africa staff conduct a series of trainings in the community and 
develop an ongoing training plan with the water committee. Water 
committee members ensure community attendance. Training is done best 
with excellent graphics and clear, culturally appropriate language. 

Training includes a “fix and repair” plan - who contacts a T.E.A rep in the 
case of a well being broken? How can they contact this person? How 
quickly can we get up there to repair the well?  

A successful training should leave villagers fully equipped with knowledge 
on when to pump, how to pump, how best to transport pumped water and 
how to begin to utilize this fresh water in every day life. This includes water 
usage for drinking, cooking, washing, watering animals. 

!10



STEP 5: SHARE THE GOSPEL 
At the time of the WASH training, Think East Africa staff take the time to 
share the Gospel. This is a critical part of our work and the motivation 
behind all that we do. Our wells contain plaques that read  

Isaiah 12:3, “…You will joyously draw water from the springs of salvation!”  

Without the eternal water of Christ Jesus, all the water in the world would 
do us no good for the life to come. 
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STEP 6: DRILLING 
Now drilling can take place. The construction team of engineers and 
hydrogeologists work together. The rig is the only one based in the 
country currently. Drilling, water testing, casing and cementing can all be 
completed in about a week. 

A hand pump provides water to about 500 people. In dense communities 
multiple taps and reservoirs can support in excess of 3,000 people. 
 

Pump testing is 
done by the 
engineers and 
water samples are 
tested to ensure 
quality measuring 
20-100 minerals. 
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STEP 7: INAUGURATION  
The community is invited to celebrate the opening of the well. This is a 
joyous occasion!  
It is customary for women to collect water for the family; but we often see 
men and children at the pump. Having a water well provides a new way of 
life; requires change and adaptation. Even though water is life, this change 
can be difficult and requires “first-world minded” people to be respectful 
and gracious towards communities as they embrace this change. 
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STEP 8: FOLLOW UP AND MAINTENANCE 

Think East Africa staff conduct a follow up visit 3 months after the well has 
been opened. 

Pumps need to be pumped correctly and frequently. If they are not, they 
can break. 

 If our offices are notified of a 
repair needed, we will ensure 
that either the Think East Africa 
maintenance manager or an 
employee of the construction 
company head over there to 
complete as soon as possible. 
Think East Africa also trains and 
encourages the water 
committee members to repair 
wells if it’s a smaller problem. 
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